Braes High School Parent Council
Annual General Meeting
Wednesday 10 September 2025


In Attendance

Iain Livingstone (Headteacher), Kenneth MacKinnon (Chair), Kirsty Baird, Jackie Ormsby, Matt Taylor (Treasurer), Craig Duncan, Jodie Tawn, Nicola McDonald, Claire Cumming, Morag Lang

SLT – Darren Yeates, Heather Cameron, Ian Vosser, Julie Wilkinson, David Ironside

Welcome

The chair welcomed any previous and new parents to the meeting and the new Depute head, Heather Cameron was introduced.

Apologies

Councillor Anne Hannah

Previous minutes AGM

Proposed by Kenneth McKinnon
2nd by Morag Lang

Updates from the school

School Captains – Plans for the year ahead

The school captains informed the group that they had attended S1 assemblies and the motto of “cool to be in school” is being endorsed. 

They have been on social media and run the first Interhouse event already, which over 300 young people took part in.  The Braes Brightside Walk was a success with a good turnout of young people in school colours.  The chair commented that he was marshalling and was impressed by the good behaviour and positive attitude of the young people.

House assemblies have taken place.

There are interhouse school events planned and the focus is to improve engagement of S2 and 3.  

There will be a Captain’s day and teachers’ bake off coming soon.  A decision has been made to place all donations into a pot and then decide on charities further into the school year with the pot being divided between several worthy charities.

Handover to Falkirk Council
Update that the school building is now under Falkirk Council control, with the cleaning and catering contracts also under local authority.  This is a positive step moving forward.

The feedback so far has been that the quality of experience for the young people is positive with this at the forefront rather that profit.  The systems are in the process of change, and all young people will be issued new numbers.

Attainment update

David Ironside and Ian Vosser provided an attainment update.  This is the raw figures following the exams and the national figures will be provided to the group later in the school year when they are published.

S4		%	S5		%		S6		%

5N5		55	5H		21		1AH		33		

5N4		97	3H		42		5H		65

5N3		99	1H		57		3H		81


S4 		%	S5		%		S6		%	

5L5		76	5L6		42		1L7		42

5L4		97	3L6		59		5L6		48

5L3		99	1L6		66		3L6		92

The actual results are close to the schools’ predicted figures.

Almost all young people leave with 5 qualifications.

Rise in S4 figures which is a testament to staff and young people.

Improving on 5 H an area for work in the future.

Positive growth in L6 recognising achievement of young people.

S6 performance highest for the last 10 years.

Rigour, aspiration perseverance, positive experiences, positive results which stands school in good stead for the future.

Leavers and pupil retention is a local authority priority moving forward.

The chair offered congratulations to all young people.

S3/4 Curriculum review

The aim is to maximise potential, and the school have a clear plan on what they think we should do.  However, the school does not need to do this and there is also the opinion that “if it ain’t broken, don’t fix it”.  The school is already achieving good attainment and positive destinations.  

The reason for possible change is to deepen the learning, while protecting the senior phase learning options.

Current model S3 courses are 8 subjects with 3 mandatory, maths, English and modern languages (5 periods for English and maths and 3 for others), with core periods mandatory.

 In S4 7 subjects and can stop modern languages. 4 periods for each subject, with core periods mandatory.

Proposed model would be S3 mandatory maths and English, 7 subjects in all and 4 periods each, with core periods mandatory.  The same 7 subjects follow into S4.  This would develop a 2-year pathway into Nat 5.

It is possible that the S1 in August 2026 would be the first to undertake the new model, if implemented.  The current S2 would have the current model.

There was a discussion within the group and some questions raised in relation to advantages and disadvantages of the current and proposed models.  

It was emphasised that the curriculum is one part of what helps learners but the culture and ethos, wellbeing and quality of teaching and learning all contribute.

The rationale for proposed change was consistency in cohorts, clarity over S4 choices, greater depth of learning, readiness for exams, teacher continuity over s3 and S4, minimise unnecessary changes, more efficient timetable, maximising senior phase options, opportunity to maximise potential and inspire, challenge and guide. The course choice process in S2 and then this repeated in S3 means reconfiguring classes and combinations of courses having to be changed.  This can be inefficient in S4.  There is more planning time for staff, and more support can be provided for young people and parent.

There will be a consultation through all year groups, staff and parents/carers, with consultation summary to be concluded by 7/10/25, with an outline of next steps to be provided thereafter.

Chairpersons report provided

Thanks provided to members of the council, headteacher and staff and councillor Ann Hannah for her ongoing support.

Treasurer’s report provided

Another auditor will be required as previous auditor is no longer available.

The pupil voice group and captains’ group will come back to the group with spending plans.  Welcome packs were provided to all S1.

Appointment of office bearers

[bookmark: _GoBack]Kenneth McKinnon to remain as chair – proposed ?  seconded by Matt Taylor

Vice chair will require to be filled – ideally with someone willing to take on chairs role next year as Kenneth will no longer have pupils at the school

Matt Taylor will remain as treasurer – proposed Kenneth McKinnon and seconded by Jackie Ormsby

Kirsty Baird to remain as secretary – proposed by Kenneth McKinnon and seconded by Morag Lang.

AOB

There is a consultation in relation to the changes in primary complex and additional support needs if the group wish to respond. The consultation closes on 27 October.

The Falkirk Area Council Parents Council Groups now has reps from each of the parent councils, being run with a chair, 3 co-chairs.  Details of any elections or nominations to attend will be discussed.

It was raised that communications to parents is clearer with regards to events etc.  This has been acknowledged by headteacher.


Proposed dates for future meetings

Mon 6 October
Wed 26 November
Thur 22 January
Tues 10 March
Tues 5 May
Mon 1June









